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SALGA Accounts 2021 - Treasurer report

The year provided a number of difficulties, some administrative, some
financial. However, these were successfully negotiated and the accounts
reflected a small surplus of £1,068 0n the year’s activities. This took
account of a committee agreed transfer of funds of £1,000 to the Buildings
Renewal Reserve, which will need to be built up over the next 10 years or
so, to provide funds for the eventual replacement of the containers housing
the current shop and stocks.

The shop returned an operating surplus of £961, down on the previous
year but the figure also reflected a very large [purchase of stock,
particularly composts and horse manure in November, in anticipation of
the significant price increase that came into effect in January this year.

A very successful Horticultural Show was held in September at a new
venue at Pinehurst Community Centre. This was a welcome event, having
been cancelled in the previous year due to Covid. The Show incurred a
modest deficit of £212, which did include £147 in one off costs.

The Seeds Scheme was well supported again and produced a useful
commission to SALGA of £289.

A holiday to Kent in September was enjoyed by 30 plus members and
realised a small surplus of £240. We are not allowed to call it profit due to
Charity Commission regulations and trips/holidays are not supposed to
incur a deficit.

Other Governance costs principally included insurance, monthly meetings
and printing (newsletters and other relevant papers).
The Balance Sheet reflects fixed assets (the containers at Pickards Field)
cash and bank balances, including investment accounts, shop stocks and
miscellaneous debtors. Miscellaneous liabilities include membership fees
and shop sales paid in advance (orders with the Seeds Scheme) and one
creditor bill payable.

John Edgerton, Treasurer
June 2022



SALGA Accounts 2021 – Analysis

INCOME       £     £
Memberships, Gift Aid, other   2413
Shop sales surplus      961
Kings Seeds Commission     289
Kent holiday surplus      240 3903

EXPENDITURE
Transfer to Building reserve   1000
Monthly meetings      473
Insurance        415
Printing         78
Schools Garden support       45
Other Governance costs     612 2835

Overall surplus (funds increase) 1068

BALANCE SHEET
Cash and bank balances  16231
Shop stocks      6953
Debtors         429
Fixed assets – containers  11605
     35218

Liabilities      1531 33687

Reserves

General   32022
Buildings    1665
Total Reserves  33687
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